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1SO 9001 Auditing Practices Group

Guidance on:

The need for a 2 stage approach to
auditing

Auditing I1SO 9001:2000 requires auditors to obtain a good
understanding of an auditee’s quality management system (QMS)
and the nature of its business. This is why it is beneficial for an
organization to be visited prior to its certification audit and for a1®

stage audit to be conducted.

This 1% stage audit is primarily for scoping and planning a
certification audit (the stage 2 audit) and to allow the auditor to
obtain an understanding of the organisation. For example, to gain

knowledge of its QMS, policies, objectives, risks, processes,
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locations, etc. It is also may be used for the auditing body to

communicate its needs and expectations to the auditee.

Activities performed at a preliminary 1* stage audit include:

Identification of the key risks of the business and related

statutory, regulatory aspects and compliance

An assessment of whether the auditee's defined processes are

adequate to meet its objectives and customer requirements

Conducting a Documentation Review

This review should determine if the organisation's QMS
documentation adequately covers all the requirements of ISO
9001:2000. The review would normally be carried out at the
auditee's premises (unless otherwise requested and justified).
As a result of this activity, a report should be provided that notes
any deficient areas. As part of the documentation review, the
auditor should assess the extent and availability of supporting
procedures and process descriptions. Collecting necessary
information regarding the scope of the organization's

management system, processes and location(s)
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e Drafting the future certification documentation, including the

Scope statement

e Planning the certification (stage 2) audit, including the

requirements for audit team selection

¢ Obtaining evidence that internal audits and management

reviews are being planned, or performed, effectively

e Checking that the QMS is implemented and ready for the stage
2 audit, including appropriate level of documents and supporting

records.

If the system is lacking in any way, the auditor should note
this in the audit report, so that the organisation has an
opportunity to rectify deficiencies prior to its certification (2"

stage) audit.

e Agreeing a date for the stage 2 audit

For further information on the ISO 9001 Auditing Practices Group,
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please refer to the paper:
Introduction to the 1ISO 9001 Auditing Practices Group

Feedback from users will be used by the ISO 9001 Auditing

Practices Group to determine whether additional guidance
documents should be developed, or if these current ones should be

revised.

Comments on the papers or presentations can be sent to the

following email address: charles.corrie@bsi-global.com.

The other ISO 9001 Auditing Practices Group papers and

presentations may be downloaded from the web sites:

www.iaf.nu

WWW.is0.0rq/tc176/ISO9001AuditingPracticesGroup

7‘: (I \ o
ISO 90018 F BEEEH T IL—TDAEN

A—HF—MNSDT4—FR I\ IERIL. ISO 9001 BZFEFHKT/L—T h.
BMOEHXEZERTIRNEN, CNODRITXEREEFTHE
NEVNDHIERETBH=HIZFIET S,

MY RIEERABITOVNTDIAAVIEBNIE, ROEFA—ILTEL
AIZEBNT=L)Y, charles.corrie@bsi—global.com.

ZFNMDISO V0IBEEHKIIL—TDHRIXRUVERABIL. XD
I AbBAHrA—RTES,

www.i80.0rg/tc176/ISO9001AuditingPracticesGroup

R ZOFFUIIJACBR T2 b D ThH D, et DRI RER 2T
HEEIX, R THRETHZENEE L, 72, JACBIE, #RN
JESCDOFRH OBETZ KL TN D Z L 2RGS5O TiER, M
KL D L XL, HXORBITHEICLY | SGETIRIZ MR S iz,



mailto:charles.corrie@bsi-global.com
http://www.iaf.nu/
http://www.iso.org/tc176/ISO9001AuditingPracticesGroup
mailto:charles.corrie@bsi-global.com
http://www.iaf.nu/
http://www.iso.org/tc176/ISO9001AuditingPracticesGroup

BH. BERICH->TIX. audit, auditorF JIS Z9362IZ > TEE. EE
BLERLZAY.ISO Q19011 TIE, SNEIEEE. BEEE LRSI TS,
& (L. ISO/IEC Guide 62 (20064 (ZISO/IEC17021(ZEEFE) hE
LV TLY5assessment, audit, auditorD FEDBWNNZEETHENE

FLLY,




