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Guidance on:

Auditing “where appropriate” requirements

The auditee should determine the application of the ISO 9001 “where
appropriate" requirements, as this will affect its ability to satisfy its
customers' requirements. (It may be useful to refer the auditee to
ISO 9001:2000 clause 1.1 "... where an organization a) needs to
demonstrate its ability to consistently provide product that meets

customer and applicable regulatory requirements”.)

An auditor should ensure that the "where appropriate” requirements
are really ‘appropriate’ in relation to the proposed/actual scope of the

auditee's quality management system. Therefore the basis of audit
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should be against this criterion, which should form the benchmark

when deciding what is appropriate or not.

Issues that should be considered include:

- Does this requirement add value to this element of confidence,

without the ‘where appropriate’ being addressed?

- Does itincrease the risk that the organisation cannot meet its
customer requirements? (This may be more than a specific set of
customer requirements, as it can include the demands and

expectations of end users, consumers, or the supply chain).

Need for experience to make a judgement on a technical issue
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An auditing body should be able to demonstrate that its auditor
has the necessary sector knowledge, competence and auditing
skills. The auditor needs to be able to demonstrate knowledge
of a process that is being examined and to be able to apply their

skill in evaluating whether the ‘where appropriate’ requirements
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are appropriate or not.

The auditor will need to understand how the ‘where appropriate’
requirements fit into the context of how a process is established
and its expected outcomes. When the requirements are not
considered to be "appropriate", the audit should provide
objective evidence to demonstrate that the system is effective

and that customer requirements are being consistently met.

An auditing body should have the necessary processes in place
to ensure that an auditor has the specific skills for the

organisation that is to be audited.
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For further information on the ISO 9001 Auditing Practices Group,
please refer to the paper:

Introduction to the 1ISO 9001 Auditing Practices Group

Feedback from users will be used by the ISO 9001 Auditing Practices
Group to determine whether additional guidance documents should

be developed, or if these current ones should be revised.
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Comments on the papers or presentations can be sent to the

following email address: charles.corrie@bsi-global.com.

The other ISO 9001 Auditing Practices Group papers and

presentations may be downloaded from the web sites:

www.iaf.nu

WWW.is0.0rq/tc176/1ISO9001AuditingPracticesGroup
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