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Guidance on:

Linking an audit of a particular task, activity or process to the

overall system

The auditor should not lose sight of the overall direction of the audit,
and get side-tracked by superfluous details. It is important that the
auditor keep a close eye on the information provided by the auditee
in the quality manual or documentation where the auditee has
defined the interaction of processes. Interviews should also be
performed in such a way that the auditors should determine the
input and output of the process being audited. Keeping in mind the
auditee's process map should ensure that the auditor will be able to

determine the importance of the process he is auditing at any time,
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and will therefore be able to keep sight of the overall direction of the
audit. This will also help the auditor to understand the linkage

between the processes.

During an audit, the auditor has an opportunity to check the
auditee's description of the interrelation of its processes. The
auditor should take some samples to see if the descriptions are a
proper reflection of the actual interrelation of the processes, as this

will help determine if the process description is adequate.
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For further information on the ISO 9001 Auditing Practices Group,
please refer to the paper:

Introduction to the 1ISO 9001 Auditing Practices Group

Feedback from users will be used by the ISO 9001 Auditing

Practices Group to determine whether additional guidance
documents should be developed, or if these current ones should be

revised.

Comments on the papers or presentations can be sent to the
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following email address: charles.corrie@bsi-global.com.

The other ISO 9001 Auditing Practices Group papers and

presentations may be downloaded from the web sites:

www.iaf.nu

WWW.is0.0rq/tc176/1ISO9001AuditingPracticesGroup

charles.corrie@bsi-global.com.
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